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Supporting
The Good Company

A RoHS and WEEE Model

Presented by Roland Sommer
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The 5 Stages of RoHS and WEEE Specialists (NZ) Lid
development of The Good Company

Stage 1 — Awareness

Legislation
Media
Trade association newsletters

Customers
*Tender Documents
Compliance declaration requests

Suppliers
*Non availability of components
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The 5 Stages of RoHS and WEEE Specialists (NZ) Ltd
development of The Good Company

Stage 2 — Investigation

Legislation
* Immediate requirements

e Future requirements
Legislation (EuP — IPP)
sGeographic — are other countries adopting similar legislations

Potential for competitive advantage
Technical iIssues/Competitive disadvantage

Develop Company Strategy
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The 5 StageS of P andWEE Speclals (Z Ld
development of The Good Company

Stage 3 — Education

Finding out the detalls
 Training courses
e Seminars
» Web research
 Full time project manager appointed
e Conduct supplier survey
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The 5 Stages of RoHS and WEEE Specialists (NZ) Lid
development of The Good Company

Stage 4 — Implementation

Form a project team

Formulate a tactical project plan
Develop processes and procedures
Modify software

Collate data
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The 5 Stages of RoHS and WEEE Specialists (NZ) Ltd
development of The Good Company

Stage 5 — Maintenance

Audit level inspection on compliant parts
Auditing of processes and procedures

Keeping informed of trends and future “Good
Company” developments
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The 5 Stages of RoHS and WEEE Specialists (NZ) Ltd
development of The Good Company

Marketing/Engineering Strategic
Engineering (Project Investigation Strategic
management)

Engineering/operations Tactical
Engineering/operations Tactical
Marketing/Quality Operational
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RoHS and WEEE Specialists (NZ)

The Good Company

The New Zealand Support
Infrastructure
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RoHS and WEEE Specialists (NZ) Ltd

Basic Infrastructure
New Zealand Government Funding

P

Legal
Services
RoHS and WEEE
Specialists @
T e
./ (N2) Ltd
Approvals
testing
e
. omponen testin
Engineering :
services
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